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Challenge 

EVERYONE HAS DIFFERENT OPINIONS ABOUT 
WHAT SHOULD HAPPEN 

 
IT IS IMPOSSIBLE TO PREDICT WHAT THE 

MARKET WILL DO 
 

How do we create a comprehensive plan 
without knowing what the future holds? 
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How we divide up our land is more 
important than what we do with it. 

Zoning, use changes, bulk limitations 

The size, shape, orientation, legal process of the subdivision 
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James Felt was a real estate developer and philanthropist in New York 
City and influential chairman of the New York City Planning 
Commission. Felt graduated from the University of Pennsylvania's 
Wharton School of Finance and Commerce in 1924 and joined his 
father in the real estate business for several years. In 1932, Felt 
opened his own consulting firm, specializing in land use analysis, lot 
packaging and tenant relocation.  



He also served in several government bodies, including the City 
Housing Authority and the Mayor's Committee for Better Housing, 
before joining the Planning Commission. Felt was sworn in as chairman 
of the Planning Commission in January 1956 and stepped down in 
1963, after which he served for another two years as a commission 
member. Felt is perhaps best known for his leadership in enacting the 
Zoning Resolution of 1961, which rewrote the city's outdated zoning 
laws to favor stronger regulation of development.  



During his tenure on the Planning Commission, he frequently opposed 
Robert Moses, one of the most powerful figures in redeveloping New 
York City. In 1967, Felt was appointed chairman of New York City's 
Public Development Corporation, a quasi-governmental agency founded 
in 1966 to develop city properties. Felt died in New York City in 1971.  



The smallest patch of green to arrest the monotony of asphalt and 
concrete is as important to the value of real estate as streets, sewers 
and convenient shopping 
 
(James Felt) 
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front yards 
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front yards 



use groups 
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Total Open Space 
= 1.46 x GLA 
 
 

R.O.W. 



bonuses + far requirements 
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minimum lot requirements 



open space requirements 





side yards 



side yards 



calculating front yards 
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40 foot setback 

Variable setback: 
d/10+4+no. stories 

Street – R.O.W. 



open space and floor area ratios 



percent lot coverage+open space+height factors 



the summary tables 



bonuses for deep front yards 
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Walk (drive) 
one mile to 
get 200 feet 
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